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The present study aimed to examine the role of intellectual
capital dimensions and organizational support on the strategic orientation of
employees at the General Directorate of Sports and Youth in Zanjan Province.
Understanding these relationships is essential for effective policy formulation
and organizational development.

This correlational field study was conducted among employees
of the General Directorate of Sports and Youth in Zanjan Province. According
to Morgan'’s table, a sample of 240 employees was selected using stratified
random sampling. Data were collected using standardized questionnaires on
intellectual capital (Bontis et al, 1998), strategic orientation (Wood and
Robertson, 1997), and organizational support (Eisenberger et al., 1986).
Content validity was confirmed by 12 sports management experts, and
reliability coefficients for the questionnaires were 0.772, 0.824, and 0.836,
respectively. Descriptive statistics (mean, frequency, percentage) and
inferential statistics (Kolmogorov-Smirnov test, Pearson correlation, and path
analysis) were employed. Data analysis was performed using SPSS version 25
and LISREL version 8.8.

The findings revealed a significant positive relationship between
intellectual capital and its dimensions with organizational support and
strategic orientation among the employees. This indicates that greater
attention to intellectual capital dimensions can positively influence the
formulation of organizational policies.

The study highlights the importance of intellectual capital and
organizational support in shaping strategic orientation. Enhancing these
factors can contribute to more effective policy-making and organizational
success in sports and youth administration.
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