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Introduction and purpose: Human capital is considered one of the most
important factors contributing to the success and effectiveness of sports
and military organizations. Therefore, the present study aimed to examine
the role of sports management in enhancing organizational productivity
and developing employee talents in the Physical Education Organization
of the Islamic Republic of Iran Army.

Methodology: This applied study employed a descriptive-correlational
research design. The statistical population consisted of all employees of
the Physical Education Organization of the Islamic Republic of Iran Army
in Tehran, comprising 60 individuals. Using random sampling and based
on the Krejcie and Morgan table, 52 participants were selected as the
study sample. Data were collected using standardized questionnaires
measuring sports management, organizational productivity, and employee
talent identification. The content validity of the instruments was assessed
through expert judgment, while their reliability was evaluated using
Cronbach’s alpha coefficient. The data were analyzed using descriptive
statistics, Pearson’s correlation coefficient, and regression models in
SPSS.

Findings: The findings indicated a positive and statistically significant
relationship between the components of sports management and employee
organizational productivity. Furthermore, sports management
significantly predicted variations in employee talent identification and
development. The findings also demonstrated that components such as
sports leadership, planning, human resource management, and the
establishment of a performance evaluation system play important roles in
enhancing employees’ individual and organizational capacities.
Conclusion: Based on the findings, the development of modern sports
management approaches can be employed as an effective strategy for
enhancing organizational productivity, improving employee performance,
and identifying latent talents within the Physical Education Organization
of the Army. Attention to scientific management of sports human
resources can provide a foundation for strengthening organizational
capabilities and achieving the strategic objectives of the organization.
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