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Introduction (Objective):This research was conducted to develop a
comprehensive framework for the strategic analysis and prioritization of
key components in the "professionalization" and "economic development"
of Iranian women's futsal. Addressing existing gaps in the professional
structure and the necessity for sustainable financial resources, this study
aims to chart a development path for women's futsal toward excellence and
economic productivity using the QSPM approach.

Methodology:This study is applied in purpose and descriptive-analytical in
nature, employing a mixed-methods (qualitative-quantitative) approach.
The statistical population comprised experts in women's futsal (managers,
coaches, referees, and elite athletes), 16 of whom were selected through
purposive and snowball sampling until theoretical saturation was reached.
Data were collected via in-depth interviews, and qualitative analysis was
performed using coding in MAXQDA software. In the strategic and
guantitative phase, after identifying factors through the SWOT matrix, the
final prioritization of strategies was conducted using the Quantitative
Strategic Planning Matrix (QSPM) along with SPSS and Excel software.
Results:The findings revealed that Iranian women's futsal possesses 17
strengths, 40 weaknesses, 13 opportunities, and 11 threats, positioning it in
the WO (Turnaround) strategic zone. Accordingly, a vision for 2031 (1410
SH) was outlined to achieve 3rd place in Asia and 10th in the world. Among
the 26 formulated strategies, QSPM results indicated that “establishing a
professional league," "developing dedicated infrastructure,” and "attracting
sustainable sponsors while activating the economic sector" held the highest
priority for the transformation of this discipline. Finally, a "5-year
transformation plan" based on Key Performance Indicators (KPIs) was
proposed to reach these developmental goals.
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